Garrett County Schools
Timeline

3 School Closures

Tuesday, December 13 Present Plan
December, 2011 Superintendent Appoint Advisory Committees
Tuesday, January 3 Advisory Committee Meeting FV
Wednesday, January 4 Advisory Committee Meeting DR
Monday, January 9 Advisory Committee Meeting KZ
**Additional or Make-up dates: Wednesday, January 11; Thursday, January 12; Friday, January 13, 2012
FACTORS TO BE DISCUSSED Presenters
Student Enrollment Trends
Age or condition of school buildings Ms. Sue Waggoner, Interim Superintendent
Transportation Ms. Barbara Baker, Assistant Superintendent
Educational Programs Ms. Jane Wildesen, Director Elementary/Middle
Racial composition of the student body Mr. Larry McKenzie, Director of Finance
Financial considerations Mr. Jim Thomas, Director of Maintenance/Facilities
Student Relocations Mr. Ed Wildesen, Director of Transportation
Impact on Community Ms. Jennifer Kotulak, Supervisor of Special Education
Other Factors Dr. Phil Lauver, Supervisor of Pupil Services




PUBLIC HEARING DATES

Dennett Road Tuesday, January 24

Meeting Location: Southern High School Wednesday, February 1 (make-up day)
Friendsville Wednesday, January 18

Meeting Location: Friendsville Elementary School Wednesday, January 25 (make-up day)
Kitzmiller Thursday, January 19

Meeting Location: Kitzmiller Elementary School Monday, January 23 (make-up day)
Tuesday, March 13 Advisory Committees provide reports Regular Board Meeting
Tuesday, April 10 Superintendent’s recommendation Regular Board Meeting

Tuesday, April 24 Board Vote on Closures Special Board Meeting



